Dennis A. Szweda Jr.
118 lvy Hill Circle, Reading PA, 19606 || 610-960-7246 || pioneerswatmedic@gmail.com

SUMMARY

Security and Fire Protection Specialist with experience in all aspects of law enforcement, crisis management, executive-
dignitary protection, fire protection, and prevention-training. Demonstrated ethical leadership, effective communication,
motivation, and ethical accountability daily. Proven community engagement and project management facilitator in a diverse
setting to include collective bargaining, disability and inclusion, military, civilian, industrial and austere law enforcement
environments. Strong background in Process Improvement and Customer Service Recovery, Client Experience. Current Secret
U.S. Security Clearance with a Single Scope Background Investigation (SSBI).

BOEING ACCOMPLISHMENTS

Employee Leadership Program Graduate

Non-Management Promotion Initiative Team

Career Development Succession Plan

REACH Co-Pilot Program- New Hire Mentor-Onboarding Experience

Major Events Team / Executive Protection

People Planning Priority Team 1 Member — Recruit, Retain, and Attract Diverse Talent
Special Investigations Team Member (AUTOCLAVE)

Site Focal COVID 19 Temperature Screening Process

Vehicle Exhaust Mitigation Initiative Team LEAD

EDUCATION

Immaculata University, Immaculata, PA Currently Enrolled

Masters of Science in Management and Leadership

Immaculata University, Immaculata, PA August 2019

Bachelor of Science in Emergency Planning and Management (Order of the Sword & Shield Honor Society)
Pennsylvania State University, Reading, PA April 2019

Certificate Program -Business Leadership Certificate

Villanova University, Villanova, PA- Six Sigma Green Belt Certification May 2018

Delaware County Community College, Media, PA

Associates in Emergency Management June 2004

Associates in Fire Science Technology June 2002

Federal Protective Services, Brunswick, GA — Counter Narcotics &Terrorism Operational Medical Support August 2002

CERTIFICATIONS

Dignitary and Executive Protection Specialist — R L Oatman & Associates

Counter Intelligence Awareness and Security (CDSE)

Cyber Security Awareness (CDSE)

Insider Threat (CDSE)

Thwarting the Enemy (CDSE)

OPSEC Awareness for military Members (CDSE)

FEMA NIMS: 100,120,200,230,700,800, 906,906

Counter Narcotics and Terrorism Operational Medical Support Technician

Pennsylvania Department of Health Paramedic

Pro Board: FF | & FF II, Fire Officer 1,2,3,4 Pro Board Fire Instructor 1 Pro Board Fire Inspector 1 & 2
US Department of Defense: Driver / Operator & Airport Firefighter Dennis A. Szweda Jr.
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Confined Space, High-Angle & Trench Rescue Certified

CPR / AED, Pediatric Advanced Life Support, Advanced Cardiac Life Support Certified

International Trauma Life Support, Advanced Burn Life Support Certified

Emergency Medical Services- Emergency Vehicle Operator Instructor - American Heart CPR Instructor

TEACHING EXPERIENCE

National Stop the Bleed Coalition / Hemorrhage Control Program March 2018 - Present

Good Fellowship EMS Training Institute, West Chester, PA September 2000 - Present

Fire Academy Instructor - Chester Department of Emergency Services January 2002 - January 2010
USMC Assistant Training Officer for MWSS 474-Mag 49, Crash Fire Rescue Unit June 1996 — 2004
EMT / Paramedic Instructor- Albert Einstein Medical Center, Philadelphia, PA September 1999 - 2001

MILITARY EXPERIENCE

Marine Wing Support Group 47, Marine Aircraft Group 49 Naval Air Station, Willow Grove, PA

United State Marine Corps / Assistant Section Leader and Training Officer 1993-2004

Direct Supervisor responsible for 30 Marines stationed in the United States and during Deployments.

Developed, implemented and managed Fire Suppression, Emergency Medical, Hazardous Materials Operations Policies and
Procedures.

Managed augmentation of multi-agency personnel to include collective bargaining units, military, and government employees
during deployments.

Reviewed and updated emergency manuals and site plan manuals for airport operations.

PROFESSIONAL EXPERIENCE
Boeing Fire Department, Ridley Park, PA October 2020 — Present
Operations Manager- Security and Fire Protection
= QOversee and coordinate all security and fire department operations at Ridley Park to include Threat Management,
Executive Protection, Physical Security, Flight Operations Security and Fire Protection.

= Supervises 12 Direct Reports

= Manages and integrates employee activities across more than one security or fire protection discipline including
industrial security operations, fire protection operations, uniformed security operations, fire protection engineering,
investigations, access administration, emergency preparedness, automated-information security systems, education
and training and special projects

= Develops and executes project and process plans, implements policies and procedures and sets operational goals

= Acquires resources for projects and processes, provides technical management of suppliers and leads process
improvements.

= Develops and maintains relationships and partnerships with customers, stakeholders, peers, partners and direct reports
= Provides oversight and approval of technical approaches, products and processes
= Manage the compliance for ESCAP, SSARA, and ORR audits and reports

=  Provides assistance and consultation to identify, mitigate the impact of, or employ company, industry or government
regulations or trends that may affect company information protection.

= Defines appropriate response to requests for assistance. ® Consults with and advises management and functional and
cross-functional teams regarding company information protection planning, development and improvement activities
to protect company people, property, information and interests.
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Boeing Fire Department, Ridley Park, PA April-October 2017

Multi Operations Specialist - Training Captain

Oversee and coordinate all fire department training activities at their site.

¢ Provides assistance and consultation to identify, mitigate the impact of, or employ company, industry or government
regulations or trends that may affect company information protection.

e Defines appropriate response to requests for assistance.

e Consults with and advises management and functional and cross-functional teams regarding company information protection
planning, development and improvement activities to protect company people, property, information and interests.

¢ Functions as a liaison between the customers and other company and external organizations.

e Assist Emergency Preparedness Coordinator (EMP) in the stand-up and operation of EOC in the event of an emergency.

¢ Assist EMP in maintaining operational readiness of EOC.

¢ Provide integration for all training activities to include the Senior Site Security Manager, Fire Managers and local fire and law
enforcement agencies. ¢ Assist with the Records and Information Management (RIM) for Security & Fire.

* Receives general direction for work that is reviewed upon completion for adequacy in meeting objectives.

e Participates in determining objectives of assighment; plans, schedules, and arranges own activities to accomplish those
objectives.

» Develops solutions to a variety of complex problems referring to established precedents and policies. ® Gather monthly
training records from the department and provide Fire Training Metrics to Enterprise Training Captain and Senior Leadership.
Assist the Deputy Fire Chief and Operations Captain with creating and updating department policies and procedures for
safeguarding life, environment and property, and assist with site Operational Readiness Reviews as requested.

Pioneer Urgent Care, West Chester, PA September 2007-January 2014

Business Manager, Responsible for 40 employees

= Managed quality improvement initiatives, process improvement, and service recovery.

= Facilitated purchase and acquisition of Urgent Care to Crozer Keystone.

= Utilized Process Improvement increasing marketability of practice and number of office visits and decreasing wait time.

= Marketed Flu Vaccines, Travel Medicine, Sports and School Physicals to surrounding school districts and corporate centers
increasing visibility and volume of business.

= Networked with Specialty Care Physicians increasing transition and continuity of care.

LAW ENFORCEMENT EXPERIENCE

Pennsylvania State Police, State Trooper May 2005-May 2007

Engaged in routine and emergency patrol responses, criminal investigation, pursuant of suspects, and effected arrests.
Performed traffic patrol, crime scene response, and investigations, maintaining public order and security during times of civil
disorders and disasters.

Consistently operated in stressful situations involving immediate life-threatening activities including rescue operations and
hostage situations.

West Chester Police/Tredyffrin Township Police Department 2000-2004

Tactical Paramedic

= Provided Tactical Field Medical Treatment to injured or ill Team Members engaged in mission activity.
=  Conducted Medical Threat Assessments.

= Maintained Physical Fitness and Weapons Qualification.



